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Diabetes Case Study Over Ohio
1. Review the external market current state and trends in care delivery to level-set leadership on what makes this Area of Distinction so important and where the medical center should focus its efforts.
Diabetes is one of the issues arising and affecting people, making it one of the major causes of death in several states worldwide. Many states have been on their toes to control this burden since it is currently on the rise, especially among aged people. Many people are living with diabetes. Among the individuals with diabetes, a portion of the population is not aware that they have the disease since they have not been diagnosed. As people get older, the chances of getting diabetes increase through factors such as geographic location, race, and education (Cappelucci et al., 2019). Other factors like smoking cigarette, high blood pressure, physical inactivity and obesity expose individuals to an increased risk of getting diabetes. Medical expenses related to diabetes are generally high, especially for people with low-income levels. Therefore, a lot of people who are diagnosed with diabetes have challenges in catering to their expenses.
Most of the medical facilities are putting diabetes into consideration to reduce this burden. According to Cappelucci et al. (2019), there are several facilities set up to provide medical services, such as fast treatment to people in different locations. Since diabetes diagnosis is on the rise, medical care centers are extending services to the locals. The medical centers are purposely aiming at delivering services to individuals to reduce the impact of diabetes. This effort is essential since the chances of deaths caused by diabetes are also reduced by a more significant percentage. Therefore, different organizations are focused on helping solve this burden caused by diabetes. These institutions play the role of informing and educating people about the causes, preventive measures and treatment. Generally, people are encouraged to get diabetes testing for any diagnosis as early as possible and start medical attention before the disease worsens. Provision of diabetes care is necessary mainly to the local households with low-income levels. There are also people with little knowledge about diabetes and if they are not attended to early, the diseases can be fatal to the extent of causing death (Cappelucci et al., 2019). 
There are different national institutions that are focused on employing the best practices in their systems for better services. These institutions aim to cover all the areas and ensure that all people get quality services on time. People get tests to diagnose traces of diabetes even in its early stages. There are teams of qualified personnel that attend to the patients with professionalism (Alderwick et al., 2019). Some of the personnel are volunteers and have the willingness to help attend to this burden and minimize its impact on the nation. The medical center should focus on investing in research and development. This research is essential in helping determine the areas and individuals that are mostly affected by diabetes. The medical center should also focus on educating the community about diabetes to ensure that people are aware of the measure to take. People can be taught the best practices to adhere especially lifestyle, that will help minimize this burden. 
2. Propose a structure for the development and implementation of the diabetes care delivery strategic plan.
According to Cappelucci et al., 2019 proper structure of diabetes care needs to be developed and implemented. This structure will be purposely focused on helping individuals diagnosed with diabetes. The development will involve forming a committee of stakeholders from the community will help in brainstorming suggestions and selecting the best ideas. The chosen individuals will contribute to the diabetes care delivery plan by providing the best possible opinions. All the suggestions made by the stakeholders will be considered according to their efficiency and effectiveness. The best ideas will be selected for development and preparation for implementation. I will identify and understand the possible barriers and facilitators involved in the development of the strategic plan. I will engage the key stakeholders to help in selecting and assessing the best setting for the plan. Selection will involve a lot of care due to the effect arising from the intervention of the already implemented structures and practices. 
The engagement of physicians such as Diabetes Specialist Nurses, psychologists and consultants in this planning process is critical (Alderwick et al., 2019). The development of the strategic plan requires the involvement of ideas from the facility physician because they have more interaction with the patients. Physicians will be required to propose the best resources needed to be included in the plan for better service delivery. The structure will also involve direct conduct with the physicians during their handling and monitoring of the patients. The plan will be based on the opinions and recommendations from the physicians to make sure that it is patient-based. The physicians will also be selected according to their specialization to ensure professionalism in the facility. All the physicians will also be trained to equip them with more skills and knowledge applied in their line of duty. 
All the stakeholders will be part of the implementation process. The implementation process will involve a keen and wise selection of strategies appropriately and based on evidence. The diabetes care delivery strategic plan will be tested and executed by the team. External stakeholders such as the financial institutions and personnel will help fund the implementation process. All the required resources will be acquired in time for the process of implementation. The internal stakeholders will have direct involvement in the implementation process, carrying out the institutional activities. The top management will be responsible for overseeing if the implementation is being done as planned. The operation team will be responsible for carrying out the actual implementation process. Operational teams such as the IT will be ensuring that the coordination of activities is achieved through appropriate communication channels within and outside the medical center. 
3. Develop a measurable ambition statement for diabetes care within the medical center to help organize the team’s efforts over the course of the plan.
Diabetes care in the medical center will require proper recruitment and selection of team members. Training of the recruited specialist will be made to familiarize the individuals with the working environment. Training will be necessary to enhance the individuals’ skills on how to use equipment and handle patients. Diabetes care will allow the teams to apply their skills and knowledge in their work, which will help develop the team and formulate new ways of solving problems arising through creativity and innovation. New biomedical discoveries are likely to be made and applied for the best service of diabetic patients (Alderwick et al., 2019). The medical center will be enhancing the development of diverse teams of talented individuals to offer quality and timely services to all patients. 
Diabetes care will be offering quality services to patients by proper diagnosis and treatment by professional teams. The professional teams will be basing their services on patients to ensure maximum satisfaction by exceeding expectations. The equipment will be installed and strategies implemented to ensure that the services are being provided to the diabetic patients. There will be quality and up-to-date equipment that will ensure effectiveness and efficiency in the medical center, especially for diabetic patients. The medical center will be offering the most pressing issues amongst individuals to help improve the health of the community of state members. There will also be partnerships with other organizations that will help by providing support to diabetes care. The facility will have a culture that supports and enhances a world-class service provision for the patients.
4. Develop a series of measurable strategies for how the medical center will improve diabetes care and outcomes across central Ohio and the entire state.
The medical center will apply the best strategies that will help create differentiation in the entire state. This goal will be achieved through the efforts of finding a solution to problems facing individuals in the state. The medical center will be dedicated to serving patients by ensuring that quality services are offered and customers are put first. Therefore, more significant risk-taking will be applied to create opportunities for the other medical centers to be a threat. The medical center will be involved in research and development to identify all the possible opportunities, latest technology, and other facilities. Research and development will help in making discoveries that would be helpful to the facility. Innovation and creativity will be a culture in the facility to ensure that new ways of doing things and automation of processes will help reduce costs (Alderwick et al., 2019). The medical center will be sharing knowledge with the community to teach and help them know the preventive measures to take. 
The facility will focus on the local areas where there is underdevelopment. In most of the local areas, people face many challenges in getting medical attention, which would be a perfect location for the medical center to be established. People living in the local areas may be densely populated and this creates a high chance of poverty (Cappelucci et al., 2019). In other cases, people in the local areas may be sparsely populated and this would make a challenge to the people when accessing medical attention since healthcare facilities are often unavailable. Since the facility is patient-based, it can be established in the local areas to help, especially the poor households who do not have enough resources to fund their medical bills. 
The medical center will achieve all the strategies by forming partnerships with other organizations. Some of the organizations that would be involved include non-governmental organizations (Wijethilake, 2017). These organizations will help by providing resources-both financial and non-financial. Volunteers will be allowed to assist in providing service to the patients. The facility will ensure that it accommodates all people by making its services cheaper and affordable to all people. The medical center will establish stations in different areas to ensure that it covers most of the areas within the state. As a result, the medical facility will be offering services to all diabetic patients in the entire state to all individuals. 
For the medical center to be implemented, perform and progress as planned, it will need to be monitored closely and frequently. According to Lim and Greenwood. (2017), without monitoring, the plan will fail and attaining the set goals will be impossible. The plan will require the creation of an outline with the team members. This outline will be essential in identifying the expectations of each individual and as a group. I will establish goals to help each member involved in the plan understand the medical center's goals. Clear and honest communication among the members involved would be necessary to help every person feel part of the plan. I will then check whether the plan is going as agreed by comparing the actual performance with the set goals. 
5. Identify the additional resources required to implement the strategic plan and create a financial plan to support investments.
This strategic plan will require some additional resources for the implementation to take place. There will be a need for additional staff to ensure that all the target goals are achieved. An auditing team will be essential in the implementation of the strategies. This team will help in ensuring that the resources perform the intended purpose. Therefore, the team will contribute to creating an opportunity for proper utilization of resources. Logistics staff will also be need in the medical center. The logistics staff will ensure that there is adequate procurement of the required resources by sourcing the right amounts of materials, the appropriate amount and at the right time. There would also be the need for additional space to allow future expansion of the facility. Space would be necessary when establishing new structures. There is up-to-date equipment in the market and therefore it would be appropriate if acquired (Cappelucci et al., 2019). 
These investments would require tremendous support, especially in financial form. There are materials and structures that require a lot of funds to establish (Cappelucci et al., 2019). Therefore, the medical center would be necessary to support these investments. The center can consider volunteers in performing some of the activities to reduce the costs. Individual volunteers can be recruited to help provide services. The medical center can also use some of the existing finances to fund the investments. Individuals can make contributions to raise funds (Alderwick et al., 2019). The medical center can also consider selling shares to individuals and organizations. There are many financial institutions available and the medical center can seek loans from these organizations. The medical center can also merge with other organizations to get the support that will help in carrying out the investments. 
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